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KCPS UPDATE

Reopening schools for in-person learning

Service to students, families and staff
= |.3 MILLION meals served
® Vaccine distribution

= Programming and technology
Full accreditation within reach

Blueprint 2030 and Strategic Planning

‘ GUEST COMMENTARY ‘

The progress is real: Kansas City Public Schools
within reach of full accreditation

BY MICHAEL CASSERLY SPECIAL TO THE STAR
FEBRUARY 05, 2021 05:00 AM
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EDUCATION

Kansas City schools deserve Missouri
accreditation, national education group says

BY MARA ROSE WILLIAMS
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‘Not a last resort’: How Superintendent
Mark Bedell has turned around Kansas City
Public Schools
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INCREASING PERFORMANCE —l’

IN KCPS WE ARE INCREASING PERFORMANCE
AND PROVIDING EXCEPTIONAL EXPERIENCES

KCPS IS DEMONSTRATING: A
ACADEMIC GROWTH < HIGH QUALITY IMPROVEMENT PLAN « STABILTY . 1171+ m
FINANCIAL HEALTH LEADERSHEP IN THE REGION e

FAMILIES AND STUDENTS ARE CHOOSING KCPS

KCPS 0UTPERFORMS ALMOST HALF OF ALL CHARTER P
SCHOOLS IN MATH AND ENGLISH LANGUAGE ARTS

USTENNG TOSTUENT, AN AR ST VO WA GRS, MEUSHE AN EOTALE VBT
S5 INCREASING T RATES

INCREASING NUMBER OF STUDENTS TAKING ADVANCED PLACEMENT (AP) COURSES & DUAL
PARENT UNIVERSITY: mmm»mmmmnmmm

P Prepped and Ready:
RN Vicdle School Virtua Fair ¢ e e s CLOSING GAPS WITH OUR PEERS ACROSS THE STATE I

OUTPACING GROWTH AND EXCEEDING STANDARDS |

Learn about the different middle school options availat »A" —
Tuesday, Jan. 26,2021 ¢, xcxs crmy k: - e m INCREASING STABILITY AND SATISFACTION WITH TEACHING AND LEARNING POSITIONS
6:30 to 7:30 pm N e

&

KCPublicScho: AiddleSchoolFair



ADVISORY TEAM RECAP FROM SPRING 2020

Kansas City Public Schools
Signature and Secondary
School Reviews - Final Report

ACHIEVEMENT

VIABILITY /

PERCEPTIONS
SUSTAINABILITY

BLUEPRINT 2030 |

EQUITY /

STUDENT
Assessment Reports and Advisory Team presentations can be found here: EXPERIENCE

https://www.kcpublicschools.org/about/blueprint-2030




ADVISORY TEAM RECAP FROM SPRING 2020

What we heard from you.. What do you want KCPS to look like in 2030?
"Every parent wants a high-quality education for their child in the ‘d é}s ;
neighborhood they live in" Y\\\Q\\ X Uild ch a//e/), //;,
O‘ efﬁcnen’r s Qes 203 t/;e/n‘ 5
"Equity is the underpinning of everything" &
| &\ U Q?en”@em
"We have a system of have and have nots" 5|ze&\ \)(\ /tabm
" . . " \ \5‘ N ,{3\0(
Culture and climate can make or break the student experience > &e
£ 9 /7 S’o ’70[4 . ] 0
"Mobility is one of the biggest impacts on achievement" A,
Y ggest imp | \\\50/7/ ager/?o ¢ hieves
\ ;
"Choice has caused confusion and frustration for families" VW N

"Family involvement equals connection”



BLUEPRINT 2030 UPDATE

Blueprint 2030 is the 10 year vision for education in Kansas City with 5 year and 10 year
goals. It will serve as the update to the current KCPS Strategic Plan. Blueprint 2030 will be
continuously monitored and updated after the first 5 years to ensure we are on track to achieve the vision.

What will Blueprint 2030 include?

Mission and Vision Equity Goals for Students, Staff, and System

Perception Program Changes Facility Improvements < and Offerings

Student Experience Timeline

Strategies and Priorities

' Future Bond/Levy Strat
Culture and Climate uture Bond/Levy Strategy



BLUEPRINT 2030 TIMELINE

PHASE | ASSESSMENT: THRUWINTER 20/21
‘ PHASE 2 GOAL SETTING: WINTER "20/21 - SPRING "21
PHASE 3 SCENARIO PLANNING: SPRING - FALL 21

PHASE 4 RECOMMENDATIONS: FALL 2|

BLUEPRINT 2030:
PLANNING PROCESS

IMPLEMENTATION * VALUES - PURPOSE

HOW DO WE GET
THERE?

PHASE 5 IMPLEMENTATION: BEGIN WINTER 21 FOR SY?23

PHASE 6 EVALUATION: ANNUALLY

ARE WE
THERE?

EVALUATION

GETTING

and
01

ASSESSMENT
WHERE ARE WE?

~Nd
02
2018 - 2023 STRATEGK PLAN GOAL SETTING
GOALS & MEASLFES (F WHERE D0 WE
STUOENT SUDCESS

WANT TOEE?




UPCOMING SCHEDULE

Mission, Vision and Goals for KCPS

Engagement Series One

Blueprint Advisory Team meeting: March 11, 5:30-6:30 p.m.

o Stakeholder Engagement Google Form https://forms.gle/5kM3zTRGuUS54iC7MK7
DAC meeting: March 17, 5:30-6:30pm
Principal meeting: March 18

SDAC Meeting: March 11, 5:00-6:30pm = Blacksin Government— Greater KC
Thoughtexchange: March 22-April 9 = Urban Rangers
Community meetings: March-April

= MORE2

= NAACP

= Hispanic Advisory Committee
= Urban League

= Longfellow Neighborhood Association



UPCOMING SCHEDULE

Development of Plan Options and Scenarios for KCPS
Engagement Series Two

Blueprint Advisory Team Meeting: April 22 5:30-6:30 p.m.

Community engagement:

DAC meeting: May

Principal meeting: insert date

Online survey: week of May 3-7

Focus groups (virtual or in-person): week of May 3-7 (survey coincides with focus groups)

Present Revised Options

Blueprint Advisory Team Meeting: June 24 5:30-6:30 p.m.
DAC meeting: no summer meetings

Principal meeting: July date

In-person gallery walk week of July 26-30

Community meetings: throughout July-September



UPCOMING SCHEDULE

Present Recommendations for KCPS

Engagement Series Three

Blueprint Advisory Team Meeting: September 16 5:30-6:30 p.m.

DAC meeting: September 16-21
Principal meeting: September date
In-person gallery walk: week of September 27-October 1

Closing the feedback loop

It is important to us that we release thoughts, feedback and input from these focus group and survey
results. These staff and community feedback items are starting points that we will continue to refine
based on our engagement efforts and further analysis with our partners.



BLUEPRINT 2030 WEBSITE AND MATERIALS

https://www.kcpublicschools.org/about/blueprint-2030

ABOUT

KCPS is embarking upon an engagement process that will capture how we approach the future of schools in our school district and community. This process
of engaging our school district and community will be an opportunity to gather voices and participate in conversations that are important to the future of our
schools. What an opportunity to help shape and refine our plans for the future - an opportunity in which we invite all of our schools and community

stakeholders to participate. Blueprint 2030 will define how KCPS should serve students in the future and the system-level changes we need to take to

(V]

get there.
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TIMELINE

| . ' 3 e
PHASE 1 HASE 2 G PHASE 3 PHASE 4

RECOMMENDATIO

ASSESSMENTS SETTING SCENARIOS

Where We Are Where We Want to Be Development of Plan

Where We Are Going

Options

January - April 2021 February - April 2021 Fall 2021

February - July 2021




ADVISORY TEAM FEEDBACK & CALL TO ACTION

We need your help...

* Help us get the word out about upcoming
engagement opportunities

* ldentify opportunities to collect feedback from
local stakeholders (especially those who don't
typically come to meetings hosted by KCPS)

*  Share your ideas here:
http://bit.ly/BP2030Adyvisory

SAVETHE DATE: NEXT ADVISORY TEAM MEETING
April 22,2021 5:30 PM

"these [advisory] groups
often include just the ones
who have the time/
resources/connections to
attend meetings"

"More intentional
outside voices...

let's hear what
others are saying."

"Include parents
with small children

who would be our
customersin 2030"



http://bit.ly/BP2030Advisory

