
Regional School Improvement 
Team Presentation

May 20, 2021

1



Celebrating 
Success –

Elementary, 
Middle, and High 

School 
grade spans

Dr. Lloyd Jackson
2



Celebrations

• Schools are handling celebrations at the school level.

• We are celebrating principals and principals are 
celebrating teachers and students.

3



4

Accelerating Learning
Dr. Lloyd Jackson



Summer School Overview

• Academically Focused
• Improve Reading and Math Skills
• Ease Transition from One Grade to the Next
• Engaging and Project-based
• Face to Face Instruction and Virtual Instruction 

Options
• Real World Learning
• Intense Focus on Monitoring Teaching and 

Learning
• SEL Supports
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Summer School Curriculum

6

K-8
● High leverage standards; following KCPS 

curriculum and proficiency scales
● Pre/post assessments - monitor progress 

and proficiency; program evaluation
● Literacy, math, science, social studies, 

physical education, iSpark (K-6 only)

9-12
● Recover or attain credits through OdysseyWare
● Internship opportunities



Upcoming FY22 School Year
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•School Support
•Instruction
•Data Deep Dives
•Assessment
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Theory of Action at Work......

Curriculum:

Raising the level of 
the content that 
students are taught
Principal “Look-Fors”
Principal Knowledge

Instruction:

Increase the skill and 
knowledge that 
teachers bring to the 
teaching of the content

Walkthroughs
Feedback

Assessment:

Increase the student’s 
level of active learning 
of the content

Interim District
Assessments and

School Based 
Assessments

Intervention:

Adaptive and 
prescriptive, 

Teacher-Led, and 
Digital with 

Designated Time

Key Action 2.1 Key Action 2.2Key Action 2.4 Key Action 2.3
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Work on Proficiency 
Standards (Proficiency 

Scales)
Dr. Michelle Fitzgerald

Assistant Superintendent Curriculum Instruction 
and Professional Development



What Do We Want Each Student to 
Know and Be Able To Do?



Journey to Proficiency Scales
• Worked on proficiency scales in the past
• Met with Dr. Bob Marzano – expert in proficiency scales
• Purchased proficiency scales
• Curriculum coordinators cross-walked critical concepts with Missouri 

Learning Standards
• Teachers are currently customizing the proficiency scales for KCPS
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Proficiency Scale: 3rd Grade 
Math

https://docs.google.com/document/d/1yByLYZy_HMh11X5KiQb_b2nT1I-2xjUhdk4ECDXX_0E/edit


Proficiency Scale: Algebra I
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https://docs.google.com/document/d/1_Sw4LcO_7T5R4s779T0XbhkDxdMcpCTaqtYCwaG_xtU/edit
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How do we Know What Each 
Student Knows and What They 

Still Need to Learn?
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Assessment for Learning
• i-Ready Diagnostic (K-9th Grade)

• Reading and Math
• Fall - September 21-October 2 (1st-9th only)
• Winter – January 5-15 (K-8 and Tier 3 9th)
• Spring – April 20-30 (K-8 and Tier 3 9th)

• District Interim Assessments (K-12th Grade)
• Reading, Math, Science and Social Studies
• Last two weeks of quarter 1, 2, and 3

• ELL and Dyslexia Screening
• ELL September 8-18, Dyslexia September 8-25, January 19-29, May 17-June 4

• Ongoing Formative Assessment
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Interim Assessment Data
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Data Deep Dive

https://docs.google.com/document/d/1VGiQHAylJKoI01A8rPQQb_lLSLNN-iGICd9Nne22-UE/edit
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Intervention Days for Students
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Assessment of Learning
• WIDA ACCESS

• ELL Students Grades K-12
• Speaking, Listening, Reading, and Writing
• January 25-February 5

• End-of-Course (EOC)
• English I, English II, Algebra I, Algebra II, Geometry, American History, 

Government, Biology and Physical Science
• Fall Window – December 1-18
• Spring Window – May 3-28

• Missouri Assessment Program (MAP)
• ELA and Math Grades 3-8, Science Grades 5 and 8
• May 10-28
• MAP-A – ELA and Math Grades 3-8 and 11, Science Grades 5, 8 and 11



Utilization of ESSER Dollars
I and II

Ms. Erin Thompson
Executive Director Business and Finance
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CARES ACT BUDGET SUMMARY as of 04.28.2021

Description Budget Encumbrance Expenditure Balance

KCVA Virtual Teachers, 
Supplies & Materials

576,908 0 (486,107) 90,801

Curriculum Software 1,231,007 0 (1,231,007) 0

IT Hotspots, Computers, 
Carts, One Screens

4,677,201 (1,699,296) (2,977,718) 187

*Non-Public Services, 
Supplies, Equipment

1,429,068 (67,432) (783,610) 578,026

GRAND TOTAL 7,914,184 (1,766,728) (5,478,443) 669,014

*Non-Public funds are allocated by DESE, pass through KCPS and are reimbursed to non 
public schools as requested
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How will KCPS use the one time federal 
dollars for Covid Recovery (ESSER II)
Department and Use Costs
• Student Support and Intervention- Restorative Justice Staff and Testing Kits $804,220
• Human Resources – half of cost of HR Attorney leading Mitigation and Response $79,568
• KCVA – Virtual teachers, leaders and software $1,322,400
• Class Size Reduction Teachers, Night School Teachers and Materials $1,323,360
• 9 Additional Calendar Days for Teachers (6 for students) $5,130,001
• Secondary Summer School Teaching Staff and Student Incentives $1,770,467
• School Based Funding for Accelerated Learning Options $3,974,729
• Custodial Service 24 PT mid day staff and supplies to support buildings $922,948
• Security off duty supports and equipment to expedite entry/reduce lines $85,000
• Transportation – homeless, 9 additional days, summer school, night school $1,651,499
• Enhanced HVAC/Air Quality systems, hydration stations, filters and supports $6,537,158
• Technology Services – various supports, interactive panels, PLTW equipment, etc. $4,701,358
• Nursing Services – Mitigation staff and high school nurses for testing, etc. $546,851
• Indirect Costs $291,410

Total Allocation $29,140,969

Approved by DESE 5.10.2021
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ESSER II Approved Budget: School Allocations May 18, 2021

School 
Code School Name Tier

FY22 
Projected 

Enrollment Base Allocation
Tier 2 & 3 Equity 

Allocation

Total School 
Allocation 
(Rounded)

1200 Central High 3 486 89,548.50 54,507.65 144,057 
1670 Southeast High 3 487 89,732.76 54,619.80 144,353 
3090 Central Middle 3 365 67,253.51 40,936.81 108,190 
3100 Northeast Middle 3 616 113,501.81 69,087.88 182,590 
4450 Faxon 3 248 45,695.53 27,814.60 73,510 
4750 King 3 337 62,094.33 37,796.46 99,891 
4880 Longfellow 3 166 30,586.53 18,617.84 49,204 
5020 Melcher 3 330 60,804.54 37,011.37 97,816 
5440 Banneker 3 393 72,412.68 44,077.17 116,490 
5580 Troost 3 280 51,591.73 31,403.58 82,995 
5630 Garcia 3 278 51,223.22 31,179.27 82,402 
5660 Wheatley 3 359 66,147.97 40,263.88 106,412 
1340 Northeast High 2 569 104,841.77 38,671.93 143,514 
1400 Paseo Academy 2 647 119,213.75 43,973.18 163,187 
4330 Rogers 2 469 86,416.15 31,875.46 118,292 
4460 Garfield 2 433 79,782.93 29,428.73 109,212 
4500 Gladstone 2 326 60,067.51 22,156.50 82,224 
5200 Phillips 2 263 48,459.38 17,874.72 66,334 
5500 Carver Dual Language 2 386 71,122.89 26,234.39 97,357 
5670 AC Prep 2 405 74,623.75 27,525.71 102,149 
5700 Whittier 2 367 67,622.02 24,943.06 92,565 
1220 Lincoln College Prep 1 1040 191,626.43 - 191,626 
1580 East High 1 1028 189,415.35 - 189,415 
3050 Lincoln Middle College Prep 1 595 109,632.43 - 109,632 
4270 Hale Cook 1 291 53,618.55 - 53,619 
4310 Trailwoods 1 301 55,461.11 - 55,461 
4350 Foreign Language Academy 1 699 128,795.07 - 128,795 
4580 Hartman 1 332 61,173.05 - 61,173 
4700 James 1 222 40,904.87 - 40,905 
5240 Pitcher 1 261 48,090.86 - 48,091 
5450 Holliday 1 219 40,352.10 - 40,352 
5780 Border Star 1 234 43,115.95 - 43,116 
Subtotal Allocation for Schools 13,432 2,474,929 750,000 3,224,929 
Reserved for Innovation Grant Awards 750,000 
Grand Total Allocation for Schools 3,974,929 
$ 184.26 Base Per Pupil Allocation
$    67.96 Tier 2 Equity Per Pupil Allocation
$ 112.16 Tier 3 Equity Per Pupil Allocation 24
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Find Students-
Re-engagement

Dr. Lateshia Woodley 
and School Leadership
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Attendance Protocols
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Attendance Protocols
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Kansas City Public Schools is working hard to 
track down absent students

https://www.kmbc.com/article/kansas-city-public-schools-is-working-hard-to-track-down-
absent-students/36334606
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https://www.kmbc.com/article/kansas-city-public-schools-is-working-hard-to-track-down-absent-students/36334606


Current Average Attendance Rate
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Grade Attendance 5/17

K 89.6

1 89.0

2 89.8

3 90.0

4 90.2

5 89.9

6 90.3

7 89.3

8 82.8

9 75.4

10 76.3

11 77.7

12 83.1

K-6 Totals 89.8

7-8 Totals 86.0

9-12 Totals 78.4

District Totals 88.0
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Questions
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RSIT Breakout Discussion
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Feedback/Requests
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Regional School Improvement Team
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Thank you
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