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What We Know:

• Summer learning loss disproportionately affects low-
income students

• Summer learning loss contributes substantially to the 
achievement gap in reading

• Summer school programs can mitigate summer learning 
losses and even lead to gains



What We Do:

• Offer a wide variety of enrichment and credit recovery 
programs to attract students

• Provide transportation and offer full-day programs which 
better suit the needs of working families

• Partner with community-based organizations to provide 
enrichment beyond those typically offered in schools, and 
to lower costs



Summer School Enrollment:

2015 2016 2017*

Enrollment 
on May 

26th
7051 6165 6164

Enrollment 
High 7594 8473 N/A

*Enrollment as of May 19, 2017



2017 Summer Partners:



Past Impact on Math (Summer 2016):
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Past Impact on Reading (Summer 2016):
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Professional Development Plan:

• PD focused on grouping students based on pre-test data
• Instructional intervention plans driven from pre-

assessments
• Options in the curriculum for retention, enrichment, and 

interest 



Plan For Monitoring Instruction:

• Principals will conduct walk-
throughs daily

• Principals will enter their 
observations into a Google form

• Feedback will be provided to 
summer partners



Questions?



Mr. Jesse Lange

Strategic Plan Progress Report



Strategic Plan Update



Strategic Plan Update

5 Goals & 
Measures for 

Student Success



Strategic Plan Update

5 Goals & 
Measures for 

Student Success



Strategic Plan Update



Strategic Plan Update

Next Steps  

• Continued Engagement with Stakeholders
• Finalize Strategic Plan
• Submission to the Board (June 28)
• Develop Action Plan, identify roles/responsibilities



Questions?



Dr. Trinity Davis

Academic Data Update



2017 Preliminary English Language Arts Results 



2017 Preliminary Algebra I Results



2017 Preliminary Algebra II Results



2017 Preliminary American Government Results



2017 Preliminary Biology Results



Questions?



Mrs. Erin Thompson

Summary of Anticipated July 1 
Operating Budget Results



KANSAS CITY PUBLIC SCHOOLS
PROJECTED REVENUE AND ACTUAL EXPENDITURES & OBLIGATIONS

FISCAL YEAR 2016-2017

Budget Projected Variance

Amendment II Actual/Obligations $ %
REVENUE

Local 183,956,902 183,956,902 - 0%

County 5,199,346 5,199,346 - 0%

State 15,453,869 15,453,869 - 0%

Federal 41,956,149 41,956,149 - 0%

TOTAL REVENUE 246,566,266 246,566,266 - 0%



KANSAS CITY PUBLIC SCHOOLS
PROJECTED REVENUE AND ACTUAL EXPENDITURES & OBLIGATIONS

FISCAL YEAR 2016-2017

Budget Projected Variance
Amendment II Actual/Obligations $ %

EXPENDITURES

Administration 5,316,982 5,834,131 (517,149) -10%

Instruction 130,560,282 132,985,807 (2,425,525) -2%

Support Services 51,461,713 48,611,331 2,850,382 6%

Plant Services 26,171,554 26,995,533 (823,979) -3%

Pupil Transportation 16,054,432 15,316,886 737,546 5%

Community & Adult Services 4,446,704 4,002,210 444,494 10%

Debt Service 8,374,707 8,374,707 - 0%

TOTAL EXPENDITURES 242,386,374 242,120,604 265,770 0%

REVENUE over EXPENDITURES 4,179,892 4,445,662 (265,770) -6%



KANSAS CITY PUBLIC SCHOOLS
PROJECTED REVENUE AND ACTUAL EXPENDITURES & OBLIGATIONS

FISCAL YEAR 2016-2017

Budget Projected Variance
Amendment II Actual/Obligations $ %

FUND BALANCE:

Beginning Fund Balance 66,416,444 66,416,444 - 0%

Less: Fund Balance Designation * (3,753,162) (3,753,162) - 0%

Net Beginning Fund Balance 62,663,282 62,663,282 - 0%

Ending Fund Balance 66,843,174 67,108,944 (265,770) 0%

Less: Restricted Fund Balance ** (21,626,291) (21,626,291) - 0%

GENERAL FUND BALANCE 45,216,883 45,482,653 (265,770) -1%

*Reserved for Technology Plan, Cafeteria Equipment/Upgrades, Retirement Incentives and Bond reimbursement 
for capital projects.

**Restricted for Operating Capital Projects, Health Insurance, Workers Compensation, Grants & Child Nutrition.



Questions?



Dr. Anthony Lewis

Human Resources Update and Plan for 
2017-18



Retention Rate of Teachers/Principals SY17

Total # of 
Teachers

Total # of 
teachers to 

depart

% to Return for 
next school year

Total # of 
Principals

Total # of 
Principals to 

depart

% to return
for next school year

SY16 1196 169
(38)

86% 36 8 78%

SY17 1122 199
(38)

83%
(retirement
incentive)

33 6 82%



Teacher Outlook for 2017-2018

• 79% of teachers are returning for the 2017-2018 school 
year

• 96 teacher hires made for the 2017-2018 school year

• 29 remaining teacher vacancies for 2017-2018 school year
• 17 Secondary
• 21 Elementary
• On June 1, 2016 (last year) we had 69 remaining 

vacancies



Principal Outlook for 2017-2018

• 82% of principals are returning

• 5 out of 6 new principals hired for SY17 are returning

• 5 out of 6 vacancies for SY 18 are filled 



Current Principal Vacancies 

• Wheatley Elementary School - TBD
• Rogers Elementary School – Pending Board Approval
• Longfellow Elementary School – Pending Board Approval 
• Central Middle School – Pending Board Approval 
• Southeast High School – Superintendent Placement 
• Paseo Academy of the Performing Arts – Board Approved 



Principal Selection Process

• Principal position posted on website
• Search committee application posted on website
• Teacher input meeting held
• Community input meeting held
• Screening interviews conducted
• Search committee members notified
• Principal committee interviews conducted



Principal Selection Process

• Top two candidates recommended
• Top two candidates interviewed by Superintendent
• Board of Directors approve candidate
• New principal introduction to community



Questions?



Ms. Natalie Allen and Dr. Trinity Davis

Planning for Launching of School 
August 2017



Opening of School Events

• Summerfest
• New Teacher Week
• Returning Teacher Week
• Convocation 



Summerfest: August 5th

• Students and families meet their principals
• Receive free backpacks, haircuts, 

immunizations, uniforms, physicals and 
more

• Receive information about the upcoming 
school year

• Participate in games, activities, build 
community

• KCPS Education Foundation sponsors—we 
are slated to have nearly $45,000 in 
donations this year



New Teacher Week: July 31-August 4

• Day 1: Breakfast with Principals
• Day 1: Human Resources/IT
• Day 2: Curriculum
• Day 3: District Resources Professional Development 
• Day 4: Creating a Positive Classroom Environment
• Day 5: Report to Schools 



Returning Teacher Week: August 7-11 

Monday Tuesday Wednesday Thursday Friday

• Principal .5
• Workday .5

• Curriculum & 
Instruction

• Workday • Principals .5
• Convocation

• Teachers Do Not 
Report



Convocation: August 10th

• Coming together of all staff at Music 
Hall downtown

• Schools get recognized and show off 
school spirit

• Dr. Bedell gives speech to pump 
everyone up

• Keynote address is made in order to 
focus on the upcoming year—this 
year’s theme is “Built for This”



Questions?



Dr. Mark Bedell

Central Office Leadership 
Replacement Plan



Central Office Leadership Replacement Plan

Position Date Posted Initial 

Interview date

Second 

Interview date

Candidate Selected Start Date

Chief Financial 
Operations 
Officer

1/8 2/28

(3 candidates)

3/10

(2 candidates)

Linda Quinley July 1, 2017

Deputy 
Superintendent

1/25 3/24

(3 candidates)

N/A Dr. Marla Sheppard July 1, 2017

Chief Legal 
Counsel

2/6 3/15

(4 candidates)

N/A Mr. Ivan Nugent, 
Esq.

April 10, 2017



Central Office Leadership 
Replacement Plan

Position Date Posted Initial
Interview date

Second 
Interview date

Candidate Selected Start Date

Assistant
Superintendent of 
School Leadership

3/22 5/11
(4 candidates)

6/6
(2 candidates)

TBD July 1, 2017

Chief Research and Accountability Officer Selection/ Hiring Process

Secured Search 
Firm (On-Ramps)

(On Ramps)
Phone

interviews

30 minute skype 
interviews

30 minute skype 
interview

Face-to-Face 
Interview w/ 

Finalists

Start Date

2/25
(3 candidates)

3/31
(1 candidate)

6/7
(2-3 candidates)

July 1, 2017



Questions?



RSIT Breakout Discussion



Feedback/Requests



Monthly Meeting Date
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