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Plan Updates

• Are there any backward design adjustments being 
made in your strategic plan based upon the results of 
2017 state testing?

The Goals and Measures of Student Success 
and Strategic Priorities and Key Actions will 
not be revised.  However, areas of focus for 
School Year 2018-19 will be selected based 
upon data including 2017 assessments.



• How are you using this data to develop your 
improvement plan?

Student assessment data will be an invaluable 
tool to inform the school improvement 
planning process across KCPS.  School 
Improvement Plans for the 2018-19 school 
year will be completed by Summer 2018.
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Plan Updates



Questions?
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KCPS SY18 Academic Goals & 
APR Report 2017

Mr. Mike Reynolds & Dr. Marla Sheppard
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SY18 KCPS Academic Goals

• KCPS anticipates academic APR goals to be 
at a minimum of earning 12 growth/ 
progress points in ELA and at least 6 
growth/progress points in Mathematics 

• KCPS Social Studies/American Government 
SY18 goal is aggressive, but deemed to be 
within reach 

• LCP has already assessed in AG, providing 
a solid foundation of scores for the SY18 
APR  
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American Government
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• First Semester American Government MPI 
scores for LCP increased (+13.6 points) 
from SY17 to SY18

• LCP traditionally accounts for between 14% 
and 19% of total assessments taken for AG

• KCPS is in a position to challenge the 
targeted goal of 328 MPI points



College and Career/ Attendance

• KCPS anticipates to maintain between 6 
status points and 10 status points for the 
three CCR standards.

• KCPS anticipates meeting the DESE 2020 
targets in the Advanced Courses and 
Post Graduate Placement Standards.

• KCPS attendance goal will maintain the 
three year average above 80%, 
maintaining the 6 status points earned 
on previous APR’s. 
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Graduation Rate/APR Total
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• KCPS anticipates an increase in graduation 
rates for the 4, 5, and 7 year cohorts

• KCPS goals have KCPS earning between 24 
and 30 points on the SY18 APR 

• Depending on how Science is factored in the 
official calculation, KCPS SY18 APR score 
should range between 69.3% of points 
possible (Provisional) and 80.8% (Accredited)



KCPS School-Based APR’s
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KCPS building level APR results:
• 8 schools increased their APR from SY16 to SY17
• 7 schools had a drop in their APR for SY16 to SY17
• 5 schools had their APR remain flat
• 3 schools moved to a fully accredited status in SY17
• 6 High Schools did not receive an APR
• 14 schools (56%) received above the 70% threshold 

for full accreditation
• 7 schools (28%) scored in the provisional range
• 4 schools (16%) scored below the 50% threshold



Questions?
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Curriculum, Instruction, and Leadership
Winter NWEA Testing Results

Dr. Marla Sheppard
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Winter Testing Results- Elementary

• Since NWEA is unaligned to Missouri standards, we have not used our Spring NWEA scores to monitor progress.
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Winter Testing Results- Secondary
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Questions?

16



Plans for MAP & EOC Improvement

Dr. Marla Sheppard
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30-Day Plan for MAP and EOC Improvement

• Quarterly testing and principal data meetings
• Mock MAP/ EOC testing in March, 2018
• Use of March results to create a 30-Day curriculum plan per grade level and content
• A closer look at Special Education accommodations and modifications
• A closer look at ELL testing and accommodations
• Standardized testing per grade level/subject in May
• Spring Break Intersession for EOC/MAP preparation
• A closer look at testing procedures on each campus
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Diving in to Individual Students
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Questions?
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Central Middle Plan Presentation

Dr. Marla Sheppard
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Academy 180
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Academy 180 Overview
KCPS



Purpose
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• Student behavior at Central Middle School
• The impact of the student behavior on the learning environment
• To provide a more structured environment for students without 

disrupting their academic career
• To provide an alternative to referring students to a District 

Alternative Education Placement (DAEP)



What is Academy 180?
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KCPS

• An alternative to disciplinary alternative school (Success Academy)
• A Restorative program to assist students transition back into the regular 

program at Central Middle School
• Students receive the (4) core classes plus physical education daily
• Tier Two district-level behavior intervention
• All students are eligible except students who have infractions requiring a 

mandatory student DAEP placement



Program Details
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Daily School Schedule:

9:10 am School Starts
9:15-9:35 Restorative Circle
9:35-10:55 English Language Arts
10:55-12:15 Math
12:15-1:15 Physical Education
1:20-1:50 LUNCH
1:50-3:00 Science
3:00-4:00 Social Studies and Restorative Circle
4:00-4:10 Wrap-Up and Dismissal

*Students will be given 
(2) shirts to wear daily



Additional Information
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• Cell phones will be collected at the beginning of each day and returned at the 
end of each day

• There will be guidelines for students to transition into the regular program early 
based on meeting behavior expectations

• Transportation will be provided for ALL students
• There will be daily parent intake meetings at Central Middle School from 8:25-

8:55 am

#WE ARE BUILT FOR THIS 



Questions?
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Top Priorities for Achievement

Dr. Mark Bedell, Ms. Natalie Allen, Ms. Linda Quinley
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Top two priorities that will make the difference in 
student progress

• 4.4 Develop a system of academic safety nets that are easily accessible to 
students and families, including: (a) expanded educational options (e.g., 
evening school, Saturday school, intersession); (b) mentoring and tutoring (e.g., 
by community, peer-to-peer); (c) easing barriers to participation (e.g., proximity 
to home/school safe meeting place, transportation, Master Schedule 
constraints)

• 11.1 Allocate resources (i.e., people, time and money) based on data-supported 
needs of students, staff and schools
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11.1 Allocate Resources
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Strategic 
Plan 

Priority2018-19 Requests

2 Deputy - PD for Teachers
AP/Pre-AP Training for middle & high 
school (Human Geography) 4.4

3 Deputy - PD for Teachers
AVID Training for secondary teams for 7th 
and 9th grade 4.4

4 Deputy - PD for Teachers AVID Tutors 4.4

12
Deputy - Intervention Model for 
Elementary Schools

Reading Interventionist across elementary 
schools 4.4

13
Deputy - Intervention Model for 
Elementary Schools

Lead Interventionist - may be funded by 
grant 4.4



Zero Based Budgeting for 2018-19
Zero Based Budgeting Guidelines  For 2018-19

By January 22, the Budget Team member responsible for your department or building will forward your budget 
worksheet.  The worksheet will be in excel format and paper and will include the following information. (An 
example is attached.)
• Actual expenditure information for 2015-16 and 2016-17
• Current staffing information (PAD report) including FTE, cost of salaries and benefits
• Projected enrollment for your building or program by grade level
• Any known adjustments for the 2018-19 budget based on one time additions made for 2017-18 that should be 

eliminated for next year.

You will be asked to dig into the specifics of how your budget has been used in the past and list those if you desire 
for them to continue.  This will include detailing contracts and their cost and purpose, travel/training, materials 
and staffing.  Please ask your bookkeeper for any assistance in acquiring and understanding the detailed 
information for historical data purposes.
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Mentoring

• We are already seeing positive outcomes from our mentoring program.
– Increased school attendance and academic performance
– Increased hopefulness for the future
– Growth in social and emotional development
– Adding one more adult to a youth’s support network

• We have 102 students matched to a mentor.
• We currently have 104 students on a waiting list (28 of them should be matched soon and 

moved over to the matched list).
• Our numbers on the waiting list will triple within the next month due to the launching of the 

Lunch Buddies mentoring program at the elementary level.
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Teaching Practices for Effective Instruction

SY17-18 Progress
• 75 Minute Weds. Professional 

Development (PD)
• Focused Math PD grades 3-6
• Content Coordinators with Tiered Support
• Balanced Literacy Training
• Trauma Sensitive School (TSS) Training -

Practices/Strategies for Classrooms
• TSS/Cultural Responsive/Equity in 

Practice Session for New Hires



Leadership Practices for Effective Instruction

SY17-18 Progress
• Instructionally Focused PD
• Instructional Core
• Focus on Task/Rigor Alignment
• Trauma Sensitive School (TSS) 

Education, Coaching & Consultation for 
Building Principals



Organizational Practices for Effective Instruction

SY17-18 Progress
• Instructional Council Meetings
• Development of a 3-prong Walkthrough 

Targeting Task
• Visits to Other Urban Districts to 

Collaborate on Curriculum
• Larry Ainsworth Training
• Internal & External Mental Health Referral 

Process/System
• Creating Tier Level Behavioral/Socio-

emotional Support Universal Framework



Questions?
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RSIT Breakout Discussion
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Feedback/Requests
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Monthly Meeting Date

February 20, 2018
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